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Format for a APR of an
IUC Phase Out Programme with ‘ Partner University X’
The format below is to be followed when drafting a Phase Out proposal.
Proposals need to be written using the ‘Arial’ font, size 9. 
The text in Italic gives additional explanations on the format and needs to be erased before submitting the proposal.

GENERAL INFORMATION
	Programme information

	Programme title and focus area/location

	

	Programme Summary (Max. 5 lines)

	

	Programme duration (Activity years 11 and 12)

	

	Runtime end report scope : Y 11

	1 January ‘xxxx’ – 31 December ‘xxxx’

	Total budget requested from VLIR-UOS (in € for the full duration of the Phase Out programme) 

	
	


[bookmark: _GoBack]
Coordination structure Phase out and Overview projects of the former partner programme
	IUC Partnership structure and project overview

	General

	IUC partner university
	

	University of the Flemish coordinator
	

	Programme coordination level

	Coordination
	Flemish
	Local

	Academic
	
	

	Operational (ICOS, PM)
	
	

	Project level
· If appropriate, the projects can be divided in clusters, taking into consideration “Institutional development”, “Research and Education”, “Extension”, and “Programme Support Unit”.

	Project
	Flemish project leader
	Local project leader

	Project n° 1
	
	

	Project n° 2
	
	

	Project n° 3
	
	

	Project n° 4
	
	

	Project n° 5
	
	

	Project n° 6
	
	

	Project n° 7
	
	

	Programme support unit

	Project n° 8
	
	




DETAILED INFORMATION
1. General
	Description 

	· Brief summary of the phase out activity programme, its background and its objectives, including references to results achieved emanating from the implementation of earlier activity programmes
· Overview of adjustments and changes made to the phase out activity programme in the course of its implementation such as:
· budget realignments
· important decisions in terms of content and/or strategies
· phase out activity programme implementation including comparison between the planned and actual implementation of the phase out activity programme as per the document included herewith.
· List of equipment acquired during the IUC partnership and copy of handing-over agreement (attachment)



2. Closing Event (Max. 2  pages)
	Description of the concept and main focus of the closing event

	Typical activities:
· Closing Event (symbolic finalisation of IUC programme, venue, focus)
· Please provide a summary description of the proposed closing event (invitees, overall orientation and focus, venue etc.). Subsequently, provide an outline of the preparatory steps to be taken and include Final JSCM planning.
· Add any existing Closing event reports or relevant overview docs as separate annex


3. Bridging year activities (Max. 2  pages)
	Description of proposed activities in preparation of post IUC situation (follow-up plan, activities in view of follow-up..)

	· content proposal with focus on research promotion, sustainability supportive actions, networking, etc 
· Please describe the concluding activities (administrative& financial reporting, expenditure tracking, closing of accounts, timing of self-assessment, gathering of Key Result Area-data) of the 10 Years


4. Concluding of scholarships 
	Concluding scholarships 

	General comments and status of each concluding scholarship (if found appropriate this can also be included in an excel sheet free format)
Scholarship 1
· Name:
· Project:
· PhD research and supervision:
· Starting date:
· Status and background:
· Number of months for finalisation:
· Proposed date of defence:
· Allocated budget (scholarship, indirect scholarship costs):
Scholarship 2
· 


5. Concluding administrative/financial activities (mainly relevant for Y12)
	Description of activities

	Typical activities:
· administrative& financial reporting, 
· expenditure tracking, 
· closing of accounts, 
· timing of self-assessment, 
· gathering of Key Result Area-data 



6. General conclusions
	Description of activities

	This narrative section of the report will elaborate on :
•	the general level of achievement of the phase out activity programme;
•	progress made by respective scholars;
•	the main factors of success as well as an overview of constraints that have been faced;
•	sustainability initiatives and post IUC strategies for collaboration;
other relevant elements 




Annexes to be added
	By the promoters

	Annex 1: OP
	Operational report

	Annex AFR
	Same general AFR format and mention Y11
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