


[image: ][bookmark: _Toc348627686][bookmark: _Toc348628319][bookmark: _Toc348707462][bookmark: _Toc348968001][bookmark: _Toc348968426]<Please insert latest revision date>

IUC Annual Programme (AP)


< Insert name of partner institution – phase - Activity year planned >

[bookmark: _Toc348625188][bookmark: _Toc348625530][bookmark: _Toc348627685][bookmark: _Toc348628317][bookmark: _Toc348707460][bookmark: _Toc348967425][bookmark: _Toc348967620][bookmark: _Toc348967808][bookmark: _Toc348968000][bookmark: _Toc348968424]<Please insert here logo of partner university/universities>




 




Table of contents
I.	Programme level	3
1.	Programme coordination	3
2.	Major contextual changes (max. 2 pages)	4
2.1.	Major changes at local policy level and their potential implications	4
2.2.	Major changes regarding the Partner Programme and the organisational set-up within the partner institution	4
3.	Programme Support Unit (PSU) (max. 1 page)	4
4.	Mandatory annexes	4
II.	PROJECT LEVEL	6
1.	Project ‘X’: Title	6
1.1.	Activity and budget planning overview	6
1.2.	Project annexes	6



I. [bookmark: _Toc486432317]Programme level
The main objective of the Annual Programme (AP) is the operational planning for the upcoming activity year (calendar year) – revision as compared to the partner programme – including a (revised) budget. It gives an outline of the expected progress towards results during the next activity year and comments on key related activities. 

1. [bookmark: _Toc486432318]Programme coordination
	Programme title:

	

	Country and region (within the country) of the programme :

	

	Planned activity year 
	Year in cycle (1-10)
	AP Budget

	AP 20xx
	
	

	IUC partnership structure and project overview

	PROGRAMME COORDINATION LEVEL

	IUC partner university:
	

	University of the Flemish coordinator:
	

	COORDINATION
	FLEMISH 
	LOCAL 

	Academic
	<Name>
	<Name>

	Programme Support (ICOS, PM)
	<Name>
	<Name>

	PROJECT LEVEL

	PROJECT
	FLEMISH PROJECT LEADER
	LOCAL PROJECT LEADER

	PROJECT N° 1 : <Name>
	
	

	PROJECT N° 2 :
	
	

	PROJECT N° 3 :
	
	

	PROJECT N° 4 :
	
	

	PROJECT N° 5 :
	
	

	…
	
	





2. [bookmark: _Toc486432319]Major contextual changes (max. 2 pages)
[bookmark: _Toc486432320]2.1.	Major changes at local policy level and their potential implications
Please only provide relevant information If no major changes with an impact on the programme occurred: leave blank! These could include: an important change in national policies and procedures (in particular in higher education, scientific policy and other domains of impact for the proposed programme), strikes, political unrest and crisis’s, economic issues (devaluations), …

[bookmark: _Toc486432321]2.2.	Major changes regarding the Partner Programme and the organisational set-up within the partner institution
Please only provide information here if relevant! If no major changes will be/have been made regarding the programme: leave blank! These could include: changes in of university management and/or direction for institutional development, the organisational set-up of the partner programme within the partner institution, the set-up of the constituent projects (discontinuation, major problems, changes in project leaders,  programme management, local and/or Flemish programme coordination mechanisms (steering committee, taskforces or likewise), financial management; partner university regulations, etc.
In case the programme foresees during the next activity year a major budget shift impacting the overall partner programme level budget, then it should be discussed with VLIR-UOS as soon as possible in order to formalise the request in the AP/APR documents. We only consider budget shifts exceeding the following limits: a shift in the total IUC budget line for personnel or investment costs (at IUC programme level) that is higher than € 10.000 and the amounts to more than 30% as compared to the initial total budget line (for the whole partner programme phase). 

3. [bookmark: _Toc486432322]Programme Support Unit (PSU) (max. 1 page)
Briefly discuss the planned PSU activities (programme level management and support, steering committee meetings (JSCM & North/South),..) and if relevant provide information on changes in the planned budget. Include in annex the operational planning and the budget of the PSU. 
In case the management manual has been updated, please include update - with clarification of the included changes - at time of AP submission. 

4. [bookmark: _Toc486432323]Mandatory annexes 
Annex 1 AP PROG: 	Annual Programme Budget – AP  – IUC
Annex 2 AP PROG: 	PSU Operational plan 
Annex 3 AP PROG:	PSU Budget
[bookmark: _GoBack]OPTIONAL: Annex 4 AP PROG: 	Procurement list – AP  – IUC (Format for listing of main planned investment costs to be procured in the referred AP) (OPTIONAL ANNEX: overview to be available on request)
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[bookmark: _Toc486432324]II.	PROJECT LEVEL 
In this section, the document will elaborate on the core activities that will be undertaken by the project during the next year and in particular the important changes proposed as compared to the initial proposal for the project. To be filled out by IUC project leaders (S/N).
1. [bookmark: _Toc486432325]Project ‘X’: Title
1.1. [bookmark: _Toc486432326]Activity and budget planning overview
1. Explain in max. 20 lines the main activities (core focus, to be presented in a readable text) of the upcoming AP year and the progress expected towards the achievement of intermediate results.
2. Please provide comments on eventual changes in the planning of activities or means/funds needed for the achievement of results (budget for next year needs to be added in annex) and objectives. Focus on important changes as compared to the initial PP (e.g. rescheduling of activities, inclusion of activities of previous year that were delayed. Changes/detailing of means/budget as compared to PP with regard to major investment goods, local staff employed, etc.). Please explain: what has been changed, reasons/cause for change (link with planned results/objectives), decision-making process (if relevant).

1.2. [bookmark: _Toc486432327][bookmark: _Toc483302408]Project annexes
	

	Annex 1 AP PROJ ‘X’
	Annex 1 AP PROJ - PROJECT ‘X’ - Annual Project Budget

	Annex 2 AP PROJ ‘X’	
	Annex 2 AP PROJ - PROJECT ‘X’ - Operational plan (OP) for the activity year and Annual Mobility Schedule for project planning purposes
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